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Mayor’s Message
If you are like me you, are challenged and frustrated by COVID-19 and the continued impact
it has on our families, friends, province, and beyond. Working in a school I see the daily
pressures on students, families and staff who have done remarkable things to keep moving
forward during this past year of confusion and uncertainty. Sadly, COVID isn’t the only
thing going on, no matter which direction you look, our province is flooded with issues.
One of our biggest, ongoing challenges is knowing how to respond to the constant messages
of despair, grief, hardship and anger. We have needed to depend on leaders in a way we never have before. Those leaders have never had to lead during a world crisis like COVID-19
and it seems that no matter what decisions they make they can’t get it right. And then add in
social media which gives everyone the outlet to “let’em have it”. We just keep spinning and
spinning. The issue as I see it is ensuring we continue to hold strong together, supporting
one another, rather than giving in to the polarizing reactions and politics that seems to
plague every issue. Consider our own Maritime provinces who are now beginning to return
to “normal” as a result of their commitment to holding strong together.
I had a friend and a colleague say to me years ago, "The worst thing we can do is circle the
wagons and shoot inward". That seems to be what we do and I challenge all of us to rethink
what we do and how we respond on a daily basis. We are all struggling, we are all tired and
we all want this to be over. But our greatest mistake at this point would be to allow political
tensions to divide and drive us apart.
COVID-19 and the political issues of today will not last forever. When all is said and done the
only thing we know for sure is we will still be here moving forward. Let’s make sure that we
move forward together. Let us choose to be strong together, to be kind and caring, to seek to
understand, to be compassionate, to be patient, to be generous, and to find the goodness and
joy that still surrounds us. We have all been witness to the simple acts of kindness that have
inspired hope during this past year. Let us always remember the good that has come out of
all the struggles and adversity.
If you need help, reach out to anyone and know your council is here to support you however
we can. And lastly, take care of yourself and each other.
Ian

2021 TAX & UTILITY FREEZE
For many people, Covid-19 has created significant economic and personal hardship. In response, Council has frozen the
municipal taxation level along with a potential $20 utility cost increase. Residents should however be aware, that they may
still experience individual property tax increases due to increased assessments and a modest increase in education taxes - factors that Council has no control over. Any school requisition questions should be directed to the Provincial Government and
the Village CFO can assist with any assessment related concerns.
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This is the fourth year that Council has held the line on taxation, with previous years “freezes” accomplished through cost
controls, efficiencies and grant acquisitions. “Although the right thing to do at this time,” according to Mayor Rawlinson,
“the decision may require service reductions and deferrals.” He noted that additional cost pressures from inflation, new provincial charges for police and fire services, escalating insurance and wastewater system cleaning cost increases have all added
to the challenge.
Service reductions or delayed initiatives may include snow removal, plans for wet road dust sweeping, dead tree removals
and new plantings, eliminating the large item pick-up (residents now have access to the County Transfer station) modifying
the boat launch upgrades, limiting municipal shoreline cleaning, reducing Pavilion cleanings, reducing the extra-ordinarily
heavy work-loads on Development officials, deferring walking trail improvements, new park benches and water gardens to
control lake run-off. Eliminating garbage tote returns was also considered, but the service will continue for at least another
year.
Full budget details are available at crystalsprings.ca and questions may be directed to Chief Financial Officer Jeff Riege or any
member of Council.

Road Work Begins
As spring has arrived we are due to get any road work accomplished. The following road projects will be completed this year.
Main Road– Dust Sweeping and minor pothole repair /crack filling where needed
Cawsey –Ditch work to divert water to south side of road, regrading and some tree removal. This will remedy the
spring run off we usually see in that area. .
Lakeshore Close– Concrete stabilization similar to the main road now that the culvert and water diversion has been
completed. This stabilization will go as far down the road as possible but likely will not include the round about at
the end due to limited paving equipment access.
We expect disruptions and will email updates as we have them available. As these are small jobs we are at the mercy
of the contractor for timing but we will let you know as soon as we are aware of any closures or disruptions.
.

Annual Information Meeting
(AIM)

July 9 at 5pm.
We are unsure at this time if we will be able to
have an in person event at the pavilion , or if
we will have a virtual event on Zoom.
The Annual Information Meeting or AIM is
intended to give residents an opportunity to
hear councils priorities, financial information
as well as give residents an opportunity to ask
questions and give feedback.
This yea the agenda will include financial and
grant information, dock guidelines, buoy information and demonstration , land use bylaws
and updates on a variety of other initiatives in
the village.

2021 A CENSUS YEAR
Statistics Canada is asking for our help in urging your cooperation during this summer’s census. They are also asking for local
census employees who can work between April and July. Their
pay rates are between $17.83 and $21.77 an hour plus expenses.
Apply to census.gc.ca/jobs

2021 IS AN ELECTION YEAR
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Can we help solve
the Blue-Green
Algae problem?
There are many theories and few answers about
what causes blue-green algae in Alberta lakes.
The answer could be in understanding more
about when, where, why and how it develops and the solution might be in technology.
A $70,000 “smart buoy” with satellite communication capabilities will be installed in the lake this
summer. The buoy is able to provide information
every 15 minutes about critical air and water column conditions like temperature, barometric
pressure, wind speed and direction, phosphorous
and oxygen levels, conductivity, water clarity and
total algae. Funding was obtained by Crystal
Springs through a successful application for a
“Community Partnership Grant” from the Department of Municipal Affairs.
The project is the brainchild of the “In-lake technical committee” of the Alliance of Pigeon Lake
Municipalities (APLM), a coalition of area municipalities, the University of Alberta, the Pigeon
Lake Watershed Association and Alberta Environment and Parks.
Pigeon Lake will be the only Alberta lake with a
dedicated smart buoy, however the information
could “inform” other Alberta lakes, potentially
leading to solutions that have to date eluded scientists and environmental leaders.
Ian Rawlinson who was “lead” on the project
said, “the smart buoy is potentially a huge step in the drive to
improve water quality, making
Pigeon Lake Alberta’s Premier
recreational area.”
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SHORELINE ICE DAMAGE AND
CLEANING
This past winter has been one of the driest on record. There was a
significant number of days with abnormally warm and cold temperatures. Fall water levels were high making ideal conditions for ice
heaves. (The 2020 water levels were about 8 inches higher than the
average since 1955 and 17 inches higher than 2019.)
Residents who have experienced shoreline damage are advised to be
cautious about restoration plans. Most work done on the shoreline
requires approval from Alberta Environment and Parks (AEP) as
well as a Development Permit from the Summer Village. The following steps are recommended:
1.

There will likely be additional ice damming until thaw. Do nothing until all of the ice has melted and the water levels are
known. The damage may then be less severe.

2.

Minor repairs such as re-contouring and planting of natural
vegetation may not need approval if done manually and carefully.

3.

If more extensive work is required, soft landscaping, such as
incorporating vegetation like willows and natural shrubs rather
than hard landscaping such as retaining walls tend to be more
lake friendly and are more resilient. In these cases a Village
Development Permit and an AEP Temporary Field Authorization (TFA) will be required. For more significant
work using equipment, an AEP License of Occupation (DLO)
may be required. For more information and advice about your
restoration plans and permit requirements, contact Cody Nahirniak (cody.nahirniak@gov.ab.ca). Phone 780-679- 1238 or
cell 780-721-2525.

For a Summer Village development permit contact Judy McCardia
(judy.mccardia@svofficepl.com) 780-586-2494.

NOTE: We are unable to finalize the 5th annual shoreline
cleaning plan until the ice melts and the extend of shoreline remediation is known. The traditional approach of
removing algae mattes from Municipal Parks, assisting
shoreline homeowners with contractor contacts and then
removing mattes from roadways may not work this year.
Specific detail will be provided by e-mail and if appropriate
and on our new website.
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RANGE ROAD # 11 TO BE PAVED
For the past two decades Crystal Springs has been spending almost $10,000 a year supporting maintenance costs on our dusty or muddy
access roads. An Inter-municipal Development Plan (IDP) between the County, Norris and Crystal Springs originally signed in 2003 and
renewed in 2013, called for all maintenance and capital costs to be shared in 1/3 portions.
Through four years of resident complaints, building relationships and numerous meetings with Norris and County officials, with our
MLA the Honourable Rick Wilson, along with the skilled support of County Counsellor Ken Adair and our respective administrative
staff, the County Council in September agreed to make paving of #11 a priority. They also accepted a Crystal Springs proposal for a financial agreement outside of the IDP.
The total cost of upgrades to the 1.2 km road including the replacement of the “bridge” near the Norris Beach entrance is budgeted at
$2.1 million, to which Crystal Springs would have been required to contribute $692,000. With the new agreement, Crystal will contribute
$250,000, a reduction of $442,000. The funds will come from a provincial Municipal Sustainability Initiative (MSI) grant and from capital
reserves set aside by previous Councils for this purpose.
Project lead Deputy-Mayor LaJeunesse said the County maintains 1260 miles of gravel road, with residents calling for paving of many of
them, and RR # 11 would have never been done without resident advocacy and a financial contribution. LaJeunesse said the improved
roadway would “increase safety, reduce vehicle damage and improve esthetics, comfort, cleanliness and environmental dust pollution. He
also predicted a reduction in annual maintenance costs of 50% and an increase in residential property values. Conversely, he acknowledged that the Village would require new initiatives to reduce and slow traffic.
Construction tenders were received in February from ten companies and awarded to Crow Enterprises from Thorsby, with work to begin this year.

Memorial Benches
Council has received several requests for additional park
benches and one request for a “memorial” bench. They
have looked at several styles – concrete, wood, log etc.
with costs between $500 and $5000. There are also
different funding approaches in tight economic times,
with standard benches purchased by service clubs or
memorial benches paid for by family and friends of the
deceased. Some are quite costly. For example the City of
Edmonton has a memorial bench program
“Benchmark” where they charge $2500 for 10 years,
and then renewable at the same price.
Although a proposal to purchase additional park benches has been put on hold because of budgetary constraints,
if a funder can be found and there is sufficient interest in
a memorial program at the lower end of the purchase
options ($500), with expenses covered by family and
friends, the initiative could be revived. If interested,
contact Deputy-Mayor LaJeunesse.

Did You Know?
Each year gas and electricity utility providers give municipalities the
option of charging consumers a “franchise fee” of up to 20% of sales
for the use of their utility corridors. Many municipalities across Alberta
see the opportunity to generate additional income and the percentage
charges vary from 0% to 20%. Those payments are then passed on to
customers by the Utility provider. In 2019, Fort Saskatchewan computed that on average, a residential user would pay an additional annual
charge of $7.62 for electricity and $5,26 for gas for every 1% surcharge.
Crystal Springs Council see’s the model as a “hidden tax” and therefore
has no franchise fee.

New Dock Rules coming to all Alberta Lakes
Last year you may recall us informing you about new dock rules that were to be in place this
year. That process has been stalled and we have not received any new information as of printing.
The Alberta government has provided a timeframe of mid April to finalize the guidelines , but as
you are aware in todays world that may not be correct. Councils advice is to follow the online
draft form for the 2021 boating season and we will use this year to help you with any questions in
ensuring we are working towards compliance in the 2022 year.
The draft dock standards are located here and if you have a dock, lift or share one we strongly
encourage you to read the entire document.
https://www.alberta.ca/assets/documents/aep-draft-disturbance-standard-temporary-docksmooring-structures.pdf
The standards include details on positioning and right of ways, length, overall size , shape , number of lifts and what is to be done if your dock is accessed on municipal land. Please remember
these are NOT Municipal standards, they are Alberta Government standards, and as a municipality we are to work with homeowners to ensure compliance.
It is a homeowners responsibility to familiarize themselves with the new guidelines and to apply
should you wish to exceed the standards as explained in the guidelines. An application is needed only if your dock does NOT comply with he new standards . If your dock follows the standards, no permit is required unless you are on municipal land.
So in simple terms, if you follow the standards you have to do nothing. If your dock is on municipal land an application and permit will be required and the standards must be met.

Once council has the final guidelines details
we will email out the processes involved.
Should you have questions please contact
Ian Rawlinson
Further information will be forthcoming at our
annual information meeting this summer and
through our email chains.
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Traffic Survey Results and Actions
As you are aware, Council undertook an extensive survey of residents regarding speed
on Crystal Springs Drive. We received a total of 65 responses and were very pleased
with the feedback. Below are the results, but we opted not to print the comments as they
offer so many differing opinions and as you can see no clear and easy solution is offered. Council did see some common themes however and will be instituting a few
changes to try to convey the message to SLOW DOWN.
1– Install 2 more electronic speed signs in the middle of the road.
2 –Install playground signs and speed limit signs where needed.
3– Install 2 large ’speed humps’ (not bumps) at both entrances of Crystal Springs Drive.
4-Increase enforcement on RR 11 and Crystal Springs Drive– we will be using the electronic signs to pinpoint hours when speeding is at its highest point– example– Fridays at
5

On the next page are the results in their entirety– remember a 5 was the greatest impact
while a 1 was no impact...as you can see the only solution is to simply SLOW DOWN.
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NEW WEB-SITE
Check out our new website at the same address
crystalsprings.ca. It is crisper, cleaner
and easier to navigate. You can register
to receive important updates without
having to return regularly. If you see
anything that you think should be
changed or added, let a Councillor know
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Contact Information

Office Hours and

Mayor

Locations:

Ian Rawlinson

605 2nd Avenue, Ma-Me-O Beach
AB. Box 100 Ma-Me-O Beach AB. T0C
1X0.

ian.rawlinson@wolfcreek.ab.ca
403-896-7897
Deputy Mayor
Ron LaJeunesse
lajeunesse@ionline.ca
780-669-9517
Councilor
Margaret Gagnon
margaretjgagnon@gmail.com

Phone 780-586-2494.
info@crystalsprings.ca
Hours of operation
Monday to Friday 9:00 am - Noon.

BYLAW Enforcement

Doris McAlister @780-719-6447
or information@svofficepl.com

780-231-2548

SHOUT–OUT Gordon Lesoway– Retirement!

PUBLIC WORKS CHANGES
After 18 years of dedicated service, Gordon Lesoway will be retiring effective May 1st of this year. Gordon contracted with the Village following his semi-retirement from
Abalon Construction and a move from Edmonton “to the cottage,” where his many skills
turned the cottage into a home. Officially a Public Works Superintendent, he describes his position as “the old guy that cuts the grass.” The reality is that Gordon does it all, mowing, tree
pruning, flower planting, pot-hole repairs, returning garbage totes, repairing signs, opening culverts, blowing leaves, cutting trees, giving advice – whatever needs to be done.
Gordon works with a perpetual smile - and with help from his wife Deb. And while working, the
Lesoway’s endear themselves to residents, helping anyone and everyone that may need a hand or
a hand-up. Gordon is known for many things, not the least of which is the love for his grandchildren, “the little people.” He is also known for the speed in which he mows grass with his
trusty green John Deer, so It should come as no surprise that his favourite entertainment is Nascar racing.
Gordon doesn’t wish to have any kind of a recognition event, so on behalf of the community,
Council and the administrative staff – “the sincerest of thanks and very best wishes for the future,”
A Public Works replacement plan will be announced and advertised the weeks ahead.

